Component 1a

National Readiness Management Arrangements

On January 26, 2009 the Ministry of Forest and Soil Conservation formed, by Decree (Minister level decision) at the Ministry level, three tiered REDD-related institutional set-up: the APEX body, the REDD Working Group; and the REDD Forestry and Climate Change cell. All three bodies are devoted to promote REDD forestry and Climate Change policies and programs related to the forestry sector.
Figure 1: Hierarchical Structure of REDD and Climate Change Government groups 
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The REDD Forestry and Climate Change cell (REDD cell) under the Ministry of Forests and Soil Conservation (MOFC) is the lead institution to undertake REDD readiness activities in Nepal. The REDD cell is in charge of coordinating the national Readiness process at the national level among different stakeholder groups. 
The REDD Cell is composed by three sections: 

· The Policy and Program Development section is in charge of the assessment of policies and the design and monitor the results of forestry programs related to REDD and climate change, including as the developing extension and capacity building programs and activities. In addition, this section provides back-up support to Ministry of Forests and REDD-Cell in updating international negotiation process, carbon markets, and other forestry-climate change related international issues and trends. As of today, this section is fully operational.

·  The Carbon Accounting and MRV Section is responsible for the technical aspects of the REDD Forest and climate change. This section is not operational yet due to delay on Organization approval process from Ministry of General Administration. Once the REDD process move forward, this technical section will be responsible for establishing and implementing the deforestation and forest degradation reference scenario, the monitoring and verification system for REDD implementation, and , in general, safeguarding the national carbon account system. 
· The Outreach and Payment for Environmental Services (PES) section will be responsible in implementing pilot activities, including PES. It will also be in charge of the documentation and dissemination of REDD-related pilot projects and providing input data and information for both the policy and program development and the Carbon Accounting and MRV section. Additionally, this section will be responsible for the implementation and delivery of extension and capacity building activities for different stakeholders, including the government, civil society, and the private sector. 
The administration and finance unit takes care of the management of budget and logistics of the REDD Cell activities.  This unit ensures the legitimacy of financial plan as established by the REDD Cell.
The APEX Body is the Ministerial line of REDD and Climate Change political affairs. The APEX body is chaired by the Minister of MOFSC and includes members of the Ministry of Finance, Ministry of Tourism, Ministry of Water resources, Ministry of Environment, Ministry of Agriculture, Ministry of Land Reform, Ministry of Industry and Commerce, Ministry of Energy, and Ministry Home Affairs.  Each of these Ministries nominates representatives in equal number from the civil society organizations, private sector, and government organization. Additionally, the APEX Body includes representatives from the National Planning Commission (NPC), which is in charge of the coordination and streamlining of periodical development plans with different development partners and sectors. 

The main role of the APEX Body is to endorse the plan of REDD forestry and climate change issues. The APEX Body supports coordination and cooperation among different sectors for the planning and implementation of REDD forestry and climate change activities at the highest level. 
For advisory support on REDD forestry and climate change, the REDD Working Group (RWG) was formed under the leadership of the Secretary of the Ministry of Forestry and Soil Conservation. The REDD Working Group ensures inclusion and ownership of different forestry stakeholders by including representatives of all stakeholder groups related to REDD and climate change. The REDD Working Group members were nominated by the Ministry of Forestry and Soil Conservation considering the degree of involvement, at personal and institutional level, to forestry and climate change issues. It is composed by representatives from government, Community forest User Groupss, and indigenous peoples groups, Private sectors; and development partners, who prioritize REDD-related work, such as DFID-LFP, SNV, and WWF. A detail list of members of the Working Group is available in Annex …/

The main responsibility of the REDD working group is to advise, oversee and monitor the planning process and the implementation of activities undertaken by the REDD cell. It provides technical and financial backup support to the REDD cell when needed. In the future, the REDD Working Group is expected to proactively provide innovative program ideas, monitor field activities, and advice on the implementation of REDD and climate change activities, including revenue distribution mechanisms and governance matters. The members of the Working Group advocate and lobby at the political level and guarantee that other stakeholders are aware and support the REDD and climate change plan. 
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