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1 b. Stakeholder Consultation and Participation
The Readiness Preparation Proposal (RPP) for REDD plus implementation includes six main components or tasks: (1) organize and consult; (2) prepare the REDD strategy; (3) develop a reference scenario; (4) design a monitoring, reporting and verification (MRV) system; (5) develop a schedule and budget; and (6) design a program monitoring and evaluation framework.

Each of these components is related to each other and essential to the development of the overall plan. Furthermore, each element requires some degree of consultation and/or outreach, in order to obtain the necessary feedback from relevant stakeholders at all levels—from forest-dependent communities to policy-makers and various experts—on key concerns and design issues. 

1.1 Overall methodological approach for consultation in RPP Process

The RPP development process includes various consultation and outreach activities designed to gather feedback from policy-makers, technical experts, other relevant stakeholders, and local communities including forest users groups, indigenous peoples, women, dalits, forest dweller, and vulnerable communities about the design of REDD plus. The consultation process began with awareness workshop at National level in …….2009 and continued till March 2010.  
Frome the beginning of the REDD RPP process, a number of consultation meetings and workshops were held at different levels with a range of stakeholders for various components of RPP. In addition to awareness and consultations process, regular meetings were held among team members who were assigned to prepare plans for various components of RPP. These meeting enable teams to exchange information and develop synergies on effort and outcomes. The specific consultation activities carried out under each component, and the participants in each of these activities, are presented in Table 1b.1 below.
Table 1b.1 Consultation and outreach activities under RPP components
	No. 
	Name of Component
	Consultation & outreach activities
	Participants

	1
	Organize and Consult
	
	

	1a
	National Readiness Management Arrangements
	
	

	1b
	Stakeholder Consultation and Participation
	Workshops (22), expert consultations(25), radio programs (5), articles in newspaper (4), 
	1040 from Various stakeholders- Forest Dependent People 576, Government 80, Civil society 280, Private Sector 23, Political Parties 16, Media 42, Academia 23

	2
	Prepare the REDD Strategy
	
	

	2a
	Assessment of Land Use, Forest Policy and Governance
	
	

	2b
	REDD Strategy Options
	Consultation ( 13 institutions) and workshops two local, one regional and one national
	180 from Indigenous peoples, Women, Dalits, Forestry professionals, and community members.

	2c
	REDD Implementation Framework
	
	

	2d
	Social and Environmental Impacts
	
	

	3
	Develop a Reference Scenario
	
	

	4
	Design a Monitoring System
	
	

	5
	Schedule and Budget
	
	

	6
	Design a Program Monitoring and Evaluation Framework
	
	


1.2 Consultation and Participation in RPP Preparation 

Organising for Plan Preparation
To facilitate the development and implementation of the national plan for REDD plus readiness proposal, various TORs were announced for competitive biding to carry out each of the components of the RPP. One of these components calls for the development of a Consultation and Participation Plan, which was awarded to an inclusive consortium of seven civil society organisations: Association of Collaborative Forest Users, Nepal (ACOFUN); Dalit Alliance for Natural Resources (DANAR); Federation of Community Forest Users, Nepal (FECOFUN); ForestAction Nepal; Himalayan Grass-roots Women Natural Resources Management Association (HIMAWANTI), Nepal; National Federation of Indigenous Nationalities (NEFIN); and Nepal Foresters’ Association (NFA). The plan will include consultation, outreach and awareness-raising, and capacity building on topics related to climate change, forestry and REDD plus. The plan is a crucial aspect of REDD plus readiness that will help ensure transparency and accountability in all aspects of policy formulation and implementation. 

A team of experts having a range of experiences was formed, oriented and were assigned specific tasks for (1) outreach material development; (2) workshop planning and facilitation; (3) the documentation of the consultation and participation plan development process; (4) conducting of expert consultations; (5) the writing of the Consultation and Participation Plan and accompanying reports; and (6) the production of a detailed analysis of different stakeholders at the national, district/regional and local levels. A consultant with a background in library science was also hired to conduct the assessment of relevant resource centers. 
Few members from the facilitation and documentation teams attended a four-day Training of Trainers (ToT) on Climate Change and REDD plus organized by RECOFTC and FECOFUN, where they were able to enhance their own understanding and workshop facilitation skill in preparation for conducting the district and local-level workshops. 
1. 2.1 Activities Conducted

The specific activities conducted under the development of the Consultation and Participation Plan are outlined below. Figure 1 below presents a summary and flow of these activities. A summary of event data sheet is presented in annex 1b 1.  The detailed information of all events including minutes is presented in the process document report attached and is publicly available. A description of the specific events and activities follows, including workshops, expert consultations; resource centres assessments and media outreach, such as radio and television programs.
Figure 1: Consultation process for consultation and participation plan preparation  

Awareness and Consultation Workshops 

A total of 16 awareness and consultation workshops were conducted at three different levels—national (1), district (3) and community (9) covering all five development regions and three ecological zones of Nepal (Terai, Middle Hills and Mountains). Three community level workshops targeting to Women group, Dalits and Indegenious peoples were conducted. The primary objectives of these workshops were to:

1. develop understanding of  different stakeholder groups about climate change, forests and REDD plus;
2. identify various groups of stakeholders with an interest in forests and REDD plus, and the potential role and socioeconomic implications of engagement in REDD plus for each;

3. analyze  the  existing outreach practices and  explore appropriate  media channels and outreach strategies for REDD; and
4. list out issues related to REDD plus implementation

A total of 803 participants from various stakeholders attended these workshops. These participants included 488 from forest dependent communities  out of which 375 were women, 193 from civil society organizations, 55 from government agency, 11 from political parties, 13 from private sector, 12 from academic institutions and 31 from media. In total, 186 and 146 participants were from indigenous communities and Dalits respectively.
A National Consultation Workshop was held in Kathmandu on December 23, 2009. The workshop was organised for senior-level staff of various government and non-governmental organizations and private sector representatives. In addition to the general objectives mentioned above, the workshop also reviewed the template of Participatory Consultation and Outreach Plan development process. A total of 45 participants attended from various institutions. 
Three district-level workshops were held in Pokhara (Kaski), Biratnagar (Morang) and Birendranagar (Surkhet), and participants were also invited from neighbouring districts. These workshops engaged a range of stakeholders from government, civil society, the private sector, political parties and the media in presentations and discussed on climate change and role of forest including the concept of REDD plus; stakeholders their interests, roles and impacts; and various media/outreach strategies.

Local-level consultation and outreach workshops were initially held in 12 districts (Kaski, Parbat, Parsa, Kapilvastu, Bardia, Dang, Dandeldhura, Rasuwa, Jhapa, Solu, Shindhuli and Dhankuta). Among 12, three were targeted to special interest groups including Indigenous Peoples, Dalits and Women groups. These workshops aimed to raise local awareness about climate change and REDD plus; identifying the interests, roles, responsibilities, opportunities and risks associated with REDD plus; testing various outreach/training materials, and identifying and prioritizing specific media channels for future community-level outreach activities.

Documentation and reflection

Documentation included collection of key information on participants, administration, discussions, and outcomes for all events including workshops, expert consultations and media testing. Such information included identification of key issues related to climate change and REDD+, and the findings from both the stakeholder identification/analysis and the media identification/ranking exercises. The team produced a report detailing the data, outcomes and findings from all the events.
In addition to the workshop documentation activities, the team also conducted reflection sessions following each of the district workshops and some of the local workshops, as well as a general reflection meeting in Kathmandu following completion of the first set of activities. These reflection meetings helped to gather insights on the process and flow of the workshops, and generated ideas for how to improve future consultation and outreach activities.

Expert consultations

Expert consultations were another important source of information for the overall design of the Consultation and Participation Plan. A total of 23  national experts from government, civil society and the private sector were consulted on issues related to climate change, forestry, REDD plus, socioeconomic and environmental considerations, and outreach strategies and materials. 
There were few key insights resulting from the expert consultations that could help to guide future consultation and participation activities. First, Since REDDplus is quite a new topic for most of the stakeholders, the level of understanding among even very important stakeholders like DoF, DFOs, and FECOFUN remains very low. Therefore, we need a comprehensive plan for raising awareness and capacity development. Second, REDD plus and climate experts have highlighted various socio-economic issues like benefit-sharing mechanisms; issues concerning Women, Dalits and IPs; and ensuring the rights of local communities to use forest products for sustaining their livelihoods. Third, consultations with media experts have provided basic information about the outreach methods and strategies. We have been able to draft various outreach materials and test them. Similarly, consultation with heads of the extension division of DoF has given insights about the existing outreach system of the DOF, which was very crucial for the  development of a consultation and outreach strategy.

Resource centre assessments

In addition to the workshops and the expert consultations, an assessment of two resource centers was carried out to evaluate the extent to which they serve as a reliable and accessible source of information on issues related to climate change, forests and REDD plus. Two resource centers were assessed—the Central Forest Library of the Forest Survey and Research Department under the Ministry of Forests and Soil Conservation in Kathmandu (a government entity), and the Lamatar Community Resource Center in Lalitpur District (a community-based resource center established with donor support). The assessments revealed a need for better management and accessibility of resource materials in general, and an updating of materials relevant to REDD plus.

Consultation and outreach materials employed

A range of materials were developed to facilitate the consultation and outreach activities. Some of these materials were used during the workshops, while others were tested via other channels. The materials were tested for their effectiveness in delivering concepts and messages, and in promoting broader understanding among participants; as well as to estimate the associated costs, quantity, timing and other logistical considerations. The main materials and media used are described below. Materials such as leaflets, brochures and posters were highly demanded by various stakeholders and also were extensively used by other REDD projects implemented in Nepal. 
Workshop agendas were developed for workshops at each of the three levels: national, district and local. They were used to guide the workshop, and included sessions on issue of climate change and role of forest to reduce emissions, REDD plus mechanism, socioeconomic and biodiversity impacts, stakeholder identification and analysis, and media identification and prioritization. 

Posters were used during the workshops to enhance and test participants’ knowledge of key concepts related to climate change and the role of forests in mitigation activities. Facilitators used them in their presentations and sometimes asked participants to explain or summarize the information presented in them.
Leaflets and Brochures were also distributed during the workshops and participants were asked to share their understanding from these leaflets and provide feedback on them. 
A flipchart set was also developed with diagrams and relevant information on key concepts related to climate change and REDD plus in order to facilitation effective presentation of the information in local settings without reliable access to electricity or a digital projector. 
Three articles were published in national news papers in Nepali language and one in regional language in regional news paper. Those helped to increased understanding of REDD plus to public. The responses from readers were positive.
 In addition to the workshops and printed materials, a documentary film and transcripts of FM radio were developed to promote outreach through the mass media. Five episodes from two FM radio stations were broadcasted to develop general understanding of REDD plus. One station was centrally based and broadcasted in Nepali Language where as another one was regional based and broadcasted in regional language. Though there was no specific survey, the general feedbacks given by listeners were encouraging.
Validation workshops

After synthesizing the findings from the above workshops and writing the initial draft report, sharing workshops were conducted in Biratnagar and Surkhet (district level); in Chitwan, Parsa and Rasuwa (local level); and in Kathmandu (national level). Including these six workshops, one workshop was organised in a vulnerable indigenous communities and one for Madhesi communities. A total of 237 participants attended the workshops. The participants included 25 from government agencies including DDC/VDC, 5 from political parties, 88 from forest dependent communities, 87 from civil society, 10 from private sector5 political parties, media 11 and 11 academia. Among these total participants 73 from Indigenous peoples and 12 were from dalits communities. The purpose of these follow-up events was to share the main findings from the initial consultation and outreach workshops, as well as the basic elements of the proposed plan, with various stakeholders at the local and district levels to solicit their reaction and input in order to inform further development and refinement of the plan. 
The workshops included sessions on the following topics (a) introduction to climate change and  REDD+; (b) stakeholder identification and analysis; (c) different issues of engagement with REDD+; and (d) media identification and ranking.
1.3 Outcomes, lessons and next steps

1.3.1 Outcomes

The consultation and outreach activities produced several important outcomes. First the range of stakeholders relevant to REDD+ were identified, along with their interests, roles, responsibilities and the impacts with respect to forests and REDD plus. A conceptual map showing the relationship of the various stakeholders to forests was produced to facilitate the analysis. Second, a prioritized list of media and outreach channels and materials was produced. This list and accompanying information will help to facilitate the development of a set of broad-based outreach activities in the future. Third, specific outreach materials were prepared and tested during the workshops. Insights were thus gained on how to revise them to be more effective. Fourth, a set of agendas was developed for the workshops at each level. Fifth, as a direct result of the workshops, the awareness, ownership and commitment of both the stakeholders was increased and expressed. Sixth, climate change and REDD plus was mainstreamed among the consortium member organizations. Seventh, the consultation and outreach piloting activities enhanced both collaboration and capacity building of the team members and their respective organizations of the consortium and hence enhanced ownership on REDD plus mechanism. Eighth, trainers and participants developed important trainings skills and conceptual knowledge about climate change and REDDplus at the national, district and community levels.
1.3.2 Participatory Mechanism in place for REDD plus implementation:
An inclusive REDD working group has been established at national level and functioning well. Forestry Sector Coordination Committee (FSCC) was established more than a decade ago and is presently inactive. This committee was responsible for coordination to address forestry sector issues including policy drafting. There is a scope of reactivate the committee and expand members of the committee from beyond the forestry sectors such as ministry of environment, ministry of energy and so on.  At district level, District Forest Coordination Committee (DFCC) is already in place and active in many districts. DFCC can be expanded to the rest of the districts. The concept of Village Level Forest Coordination Committee (VFCC) is already piloted by few projects in couple of districts. Both the DFCCs and VFCCs comprise representative from different line agency government officials (Forest, Soil conservation, Agriculture, Veterinary) and local government.  
Nepal is pioneer in promoting community based forest management system such as Community Forestry, Collaborative Forestry, and Leasehold Forestry and so on. Nearly 15 thousands Forest Users Groups have been engaged in forest management. These groups will be a very big asset for implementing REDD mechanisms. 

A number of federations of local level forest users groups and forest dependent communities such as Indigenous Peoples, Dalits, and Women groups have been formed and actively engaged in ensuring their rights and responsibilities in Forest Management. Federation such as Community Forest Users Nepal is an example who represents nearly 15 thousands groups will be an effective institution for implementation of REDD plus.
A consortium has been formed among seven institutions representing community based forest management groups, Indigenous peoples, Dalits, Women, Association for Forestry Professionals and Researchers and Experts to work together on Forest and Climate change issues. There is a huge scope of expanding the size of the consortium members and interest from other institutions is high. This consortium was contracted in the preparation of consultation and participation plan. During the process of plan preparation, a number experts have been evolved who can facilitate the REDD plus implementation. In addition to this, REDD process was mainstream to the members of each consortium institution.
Human Resource Division of the Ministry of Forest and Environment is responsible for capacity building of government staffs and is equipped with necessary infrastructure in central and five development regions. This institutional structure could be a valuable resource in implementing REDD plus.
 Extension Unit of the Forest Department have been conducting various outreach activities. Radio programs, publication of bulletins, issue based leaflets, calendars and posters are some key activities of the extension unit. The radio program is aired every week for 25 minutes in government owned radio (radio Nepal). Mechanism has been developed among various departments of Ministry of Forest and Soil Conservation and other relevant ministry to develop program and air beyond forestry. REDD is one of the areas which the unit is willing to incorporate. 
 1.3.3 Key issues to be address during the readiness period
The consultation workshops conducted at different level have raised the following issues. First, local communities are concerned that the adoption of REDDplus should not affect the current practice of collection and use of forest products to sustain their livelihoods. More specifically, some Dalit communities are concerned about whether they can maintain their traditional occupations, particularly the Bishwokarma who burn charcoal for iron workshops. Similarly, the Adibasi/Janajati communities (called IPs) have expressed concern that initiatives like REDDplus should respect the rights of local communities over natural resources. Communities mentioned various other issues, like ensuring the participation of women in the decision-making process and an equitable benefit-sharing mechanism. Second, the government agencies and their representatives, particularly the DoF and DFOs are concerned about whether existing human resources are sufficient—both in terms of number and capacity—to implement REDD. They have also pointed to the need for mechanisms to combat against specific drivers of deforestation, and for appropriate methodologies for resource assessment and management. Third, civil society organizations, including federations of forest user groups, have stated that the REDD mechanisms should ensure the rights of local communities to manage forests and exercise their current forest product use practices. They have also strongly advocated for an equitable-benefit sharing mechanisms. Finally, private sector representatives have serious concerns about whether there will be alternative source of raw materials and energy for forest-dependent enterprises like brick kilns and timber factories. 

In addition to these specific issues the workshops also raised some broader issues. First, there is a perceived need to understand the broader political economy of climate change, including REDD. Second, stakeholders showed concern that we should not compromise the national sovereignty for benefits like REDDplus. Similarly, some of the experts have raised the conceptual issue that we need to think holistically in terms of the bundling of different environmental services like carbon, biodiversity, watershed services and natural beauty, rather than concentrating only on REDDplus.
1.3.4 Key Lessons 

· The level of understanding on climate change and REDD plus among all the stakeholders is diverse and low.

· The capacity of various stakeholders in facilitating different components is limited to few individuals at national level. 

·  Promoting inclusive consortium for REDD plus implementation enhance the ownerships and commitment. Thus, increase the chances of success. 

· Non- forestry ministry have very limited interest on REDD plus.

· Community members consider scientific forest management is essential for their future whether there is a benefit from REDD plus or not. And, they see benefit from other PES mechanism. 
· Experts have opinion that stand alone approach like REDD may not be beneficial enough due transition costs. Therefore, we need to bundle with other environment services especially biodiversity and watershed services.
1.3.5 Next steps

Through the workshops and other consultation and outreach activities, three main components of the Consultation and Participation Plan emerged. The first is awareness raising and outreach, including production and dissemination of a wide range of written, audio, video and other materials, media and activities. The second involves capacity building, aimed at enhancing the ability of key stakeholders to understand, use and share information about climate change, forests and REDD plus. The third component is direct consultation with stakeholders at various levels, through workshops, roundtable discussions, and expert consultations. These three components are closely integrated. For instance, the awareness-raising and outreach activities, in addition to increasing the knowledge of participants on climate change and REDD plus, sets the stage for building capacities and promoting collaboration at the sub-national level, and for trainers to gain valuable knowledge on local experience, knowledge and perceptions of climate change and REDD through direct consultations and feedback. The capacity building activities equip the facilitators with necessary knowledge and skills to facilitate various consultation workshops. These components are elaborated on in more detail, including discussion of specific activities proposed under each, in the following section.
2 Consultation and Participation Plan 

2.1 Overview

This consultation and participation plan has been developed considering the diverse socio-economic circumstances and unique political situation of Nepal. It aims to promote a transparent and inclusive REDD plus mechanism to help combat the adverse effects of climate change, while benefitting forest-dependent communities and protecting biodiversity. In this endeavour, different outreach tools were developed and tested. A series of consultation workshops were organized with the participation of a wide range of stakeholders at the district and community levels, including indigenous peoples (IPs), Dalits, women and other forest-dependent people. The participants of these workshops raised many issues and also suggested ways in which all concerned stakeholders and interest groups can be made more aware on their rights and responsibilities; develop their capacity to share their concerns; and participate in various decision-making forums. This plan pays particular attention to devising ways in which people with diverse interests share their voices and concerns about the REDD mechanisms and associated readiness activities. A consortium of seven civil society organizations—representing Dalits, IPs, Forest User Groups and forestry professionals—carried out the piloting activities for the participatory consultation and participation plan.

The Consultation and Participation Plan is presented below stating the purpose and specific objectives, the general approach and underlying principles of the plan, and its general strategy for outreach and consultation. Then, specific activities proposed to carry out these strategies are presented. 

2.2 Overall Purpose and objectives 

The main purpose of the Consultation and Participation Plan (CPP) is to promote the transparent, inclusive, accountable, equitable and ecologically sustainable implementation of REDD plus in Nepal. This will be accomplished through the realization of specific objectives, as listed below.

2.3 Specific objectives

· Establish a channel through which beneficiaries can access information and participate in the design and implementation of REDD activities,

· Improve the quality of decision-making processes by giving voice to and capturing the experiences of civil society organizations, forest-dependent Indigenous Peoples and other forest dweller communities, 

· Encourage the development of regulatory frameworks that are socially inclusive and transparent, 

· Strive towards equitable outcomes of REDD policies and activities, and increase the chances that forest-dependent Indigenous Peoples and other forest dwellers benefit from the revenues from REDD, 

· Support improvements in forest governance
2.4 Approach

Building on the main purpose and objectives described above, the main principles that guide the development and implementation of the Consultation and Participation Plan are as follows:

Participatory and inclusive process: The CPP envisions participation of all concerned stakeholders and interest groups to ensure an inclusive process based on socioeconomic and geographic equity. In Nepal’s context, the participation of government and civil society organizations, as well as different interest groups including IPs, Women, Dalits and other forest-dependent people in the REDD+ readiness preparation process is crucial. To ensure this, the process will follow bottom-up planning principles. 
Mainstreaming gender and equity concerns at all levels: Special attention will be paid to ensure full and effective participation of women and other marginalized groups in the REDD plus readiness process and to make their voices heard. For this, women and representatives of different marginalized groups like Dalit, Janajatis, and forest dependent communities will be invited and participated in all decision making forums during the REDD plus readiness preparation process. 
Multistakeholder collaboration: The REDD plus readiness process will follow a model of multi-stakeholder coordination and collaboration. 

Integration with safeguard measures: The plan takes into consideration various safeguard measures to prevent potential adverse impacts of REDDplus activities on all stakeholders. The second section—The World Bank’s Strategic Environmental and Social Assessment (SESA)—sets out a specific process to avoid negative impacts and enhance positive or “additional” REDDplus benefits. The consultation process will ensure that this process is followed. 
Rights-based approach: This plan has adopted a right-based approach, which will fully respect the rights of local communities and indigenous peoples (e.g. FPIC, ILO 169). 
Capacity building: Realizing the gap in knowledge about climate change, REDDplus and associated issues among different stakeholders at different levels, the readiness process has given priority to building capacity at different levels, ranging from local communities to policy makers.

2.5 Overall Strategy of Consultation and Participation 

The participatory Consultation and Participation Plan is intended to promote meaningful participation of all stakeholders and interest groups in the REDD plus readiness activities,  to enhance the potential positive benefits and reduce the risks or adverse effects. To achieve these general objectives, this consultation and participation plan was developed with the following broader strategies: 

Awareness raising and outreach: It is crucial that all stakeholders and interest groups understand what REDD plus is and what implications it will have for them. In other words, they should comprehend what they would have to do differently under REDD plus, how they could benefit from it, and what the associated risks or challenges are.

Capacity Development: It has become clear from the consultations during the preparation of this plan that even very important stakeholders, such as policy makers, government organizations and key civil society representatives, have very limited knowledge about REDD plus. Since this is a new topic, there is a great need for developing the capacity of stakeholders at all levels. This will not only help to create the institutional and technical infrastructure necessary for REDDplus readiness, but also enable rights-holders to voice their concerns in decision-making forums. 

Consultation: Consultation with different stakeholders and rights-holders is a vital aspect of REDD readiness. This will not only inform the policy makers about the concerns of different stakeholders, but also develop ownership among all stakeholders about the decisions made. Moreover, it will help to minimize the risk of overlooking the rights of local stakeholders, marginalized groups (e.g., IPs, women and Dalits) and forest-dependent communities. Stakeholders will be consulted on the following aspects of REDD readiness:

· Strategy options (forest policy)

· Implementation framework including benefit-sharing and governance mechanisms 

· Assessment of social and environmental impacts (development of plan, TOR)

· Reference scenario and baseline

· Developing of a monitoring, reporting and verification (MRV) system

· Program implementation monitoring and evaluation

2.6 Action Plan/Activities: 

According to the above three broader strategies, the proposed activities fall under three components: awareness and outreach, capacity development and consultation. This section provides a brief description of each of the activities under these respective components. Summary activity plan target group and number is presented in annex 1b. 2 and timeline is presented in annex 1b.3.
2.6.1 Awareness and Outreach

Electronic and Print Media
Radio programs: Radio dramas, interviews with experts and interviews with the public will be aired for approximately 24 weeks. Such programs will be broadcasted from 125 different radio stations, including FM from different development regions. The radio programs will be broadcasted at least ten different regional from local level FM stations. Programs like radio dramas will be translated into local languages, as appropriate. 
TV Programs: Programs like documentaries, docu-dramas and interactive discussions will be developed and broadcasted through at least three TV stations and local cable channels. The program will also be dubbed in different languages for broadcasting on local channels especially cable TV channel suppliers. The documentary and/or docu-dramas will also be produced in DVD form to distribute to various organizations nationwide. The product will be used during the consultation workshop to develop understanding on the concepts.
Newspaper articles: Journalists or development professionals will be supported to develop various newspaper articles. These articles will be published in different national and local newspapers, including translation into regional languages. 

Extension materials: Extension materials like posters, pamphlets, leaflets, flip-charts and calendars will be developed and disseminated widely.  

Journal and newspaper articles: Researchers and development professionals will be provided with support to write articles on issues related to REDD+ and sustainable forest management. These articles will be published in local journals as a special issue on REDD. Feature articles will also be published in newspapers as a regular column. Fellowships will be provided to journalists throughout Nepal to enhance their capacity and encourage them to develop and publish various issue based comprehensive reports and articles.
Awareness workshops: Consultation workshops will have two purposes which include development of understanding and collect voices of different stakeholders. All the consultation workshops planned at various levels for different stakeholders will comprise a session that enhances the understanding of stakeholders on concepts and issues. 
2.6.2 Capacity Development 
Capacity building has emerged as foundation for consultation and outreach activities. The project will start with capacity building activities for implementing institutions to enable them for effective and efficient facilitation of consultation and outreach activities. Some initiative for capacity building is already in place. Examples of these initiatives include RECOFTC/FECOFUN-REDD capacity building project and NEFIN- REDD awareness program. The capacity building component will build on the existing initiatives.
 Formation of a group of master trainers/facilitators: This group will comprise experts from both the government and the non-governmental sector. This group will be responsible to facilitate training to develop lead facilitators/trainers at national level. The selection of experts will be carried out as follows: 1) listing of potential facilitators, (2) Meeting/discussion with candidates, (3) List finalization, (4) Orientation, (5) Preparation for Training of Trainers workshops.

Training of Trainers (ToT): ToT activities will be organized to develop knowledge and training capacities at different levels.

· ToT for lead trainers/facilitators. Master ToT session will be provided to lead trainers at central level with participants from different geographical regions. Lead trainers will facilitate ToT at the regional level training for district level participants. The lead trainers/facilitators will be selected through a competitive process based on the following criteria:

· Training and facilitation experience

· Conceptual understanding of forestry, climate change and REDD

· Availability

· Socioeconomic inclusiveness (representation)

· ToT for district-level trainers/facilitators. ToT will be provided for participants from both government and civil society organizations at the district level and conducted in regions. Trainees will then deliver trainings and conduct workshops at the sub-district and community level.
· Thematic ToT. Trainings will be conducted in thematic areas like carbon measurement, equitable benefit-sharing, and MRV. This training will be organised regionally for district level participants. 

District level training: Orientation trainings will be organized in each district for  staff from local government offices, representatives of local NGOs, leaders of community-based organizations, including forest user groups, women’s groups, Dalit representatives, IP leaders, and school teachers. Participants will be encouraged to organize events in their own organizations to discuss issues pertaining to climate change and REDD. These training will be facilitated by the district level facilitators trained in the regional level ToT.
Sub district level/local level training/workshop: Sensitization workshops will be organized among community-based organizations and schools utlilizing the trained community leaders, local-level staff of government and non-governmental organizations, and school teachers. Such events will help to raise awareness among local communities while implementing the REDD program. 
Orientation workshops for journalists: Orientation workshops will be organized for journalists at the district and national level to develop conceptual understandings on climate change and REDD+. These workshops will develop the capacity of journalists to engage in critical discussion, reflection and writing on REDD+ issues. 
Capacity development support for academic institutions: A package program of the following activities will be offered to forest-related academic and research institutions:

· Revise existing curricula of B.Sc. and M.Sc. level to incorporate current issues like climate change and payments for environmental services including REDD+. This will include both workshops and technical support.

· Short-term training package: Institute of Forestry (IOF) and other academic institutions will offer short-term trainings on different climate change and REDD themes. For this, TOT will be provided to faculty members. 

· Provision of research grants for B.Sc., M.Sc. and PhD students of IOF and CAFCOL to conduct thesis work on PES and REDD+ issues. 

· IOF and CAFCOL will offer special non-credit course for current students to provide orientation on PES and REDD+. Such courses will be offered until students can have chance to study credited courses on such issues. 

· Provision of research grants for faculty members of IOF and CAFCOL and other independent researchers to conduct research and develop articles on relevant issues. 

Development of training curricula and manuals: Several curricula for various capacity development programs are proposed to be developed. These curricula will be used by facilitators/trainer while ToT, trainings and workshops.  These curricula include:  

· Master ToT curriculum

· General ToT curriculum

· Thematic ToT curricula
· Climate Change and REDD awareness kit for School Student 
· Orientation and consultation workshops including material development

The curriculum development activities will be outsourced to individuals or organizations having expertise on curriculum development and training delivery. Such experts will also need to have a good understanding of issues related to climate change, forestry and REDD. 

2.6.3 Consultation

Consultation workshops: Consultation workshops will be organized at different levels, for diverse stakeholders and interest groups. At the central level, there will be two different types of workshops: workshops for policy makers and drafters, and workshops for other central level stakeholders. First, central level workshops will be held with government organizations, civil society organizations representing forest user groups, women, Dalit, Janajitis, NGOs, projects and donors working in forestry sector representatives of private sector to discuss on various issues of REDD and policy recommendations. Then, other workshop will be held with policy makers to facilitate the policy process. The participants of such workshop will be representatives from the National Planning Commission, parliamentarians, ministers and officials from concerned ministries, and representatives from national and international civil society organizations. At the district level, workshops will be held for governmental and non-governmental organizations, as well as for representatives of Dalit, Women’s and IP organizations, forest user groups and other relevant stakeholders. There will also be a series of community-level workshops targeted at forest-dependent communities, Dalits, Women, IPs, forest user groups and other relevant stakeholders.

Public hearings: Public hearings will be organized at local level considering the variables like geographical regions, ethnicity, accebility, forestry types and area, and forest management regimes to hear their opinions, issues and grievances on REDD plus mechanism and policy development process.
Public notice and feedback collection: Public notice will be announced in printed media on various REDDplus issues such as benefit-sharing mechanism or specific REDDplus strategy options that seek suggestions from public. The public will be notified and given a specific time frame to send their comments to the concerned organizations through various channels. Range post will be used to collect feedback.  Notice of public hearings and feedback collection will also be announced through local and national TV, radio and newspapers. A tool free feedback receiving mechanism will be arranged from central level. 
Round-table meeting: The experience from the Consultation and Participation Planning process revealed that there is a low interest of stakeholders on REDD activities beyond forestry sectors especially from the government ministries especially at the central level. A series of roundtable meetings will be conducted with experts, policy drafters (senior government officials from different ministries) and policy makers (Members of Parliament). Such meetings will help to involve cross-sector participation, to inform policy makers and drafters on issues surrounding REDD plus, to identify specific legal and policy gaps.

Individual consultations with experts: Experts will also be consulted on an individual basis on some specific issues like REDD strategies, implementation framework, reference scenario, and MRV. 

Reflection/validation workshops: Reflection or validation workshops will be organized at different levels to seek feedback from different stakeholders and interest groups as in the consultation workshops. These workshops will also help to build participation and ownership among diverse stakeholders and interest groups in decisions made through the readiness process.
Monitoring and evaluation: Regular monitoring, review and evaluation will be an integral part of this consultation and outreach plan. A system is being developed for this purpose.
2.7 Institutional mechanisms for implementation 

The currently established apex body which is chaired by Minister of Forest and Soil Conservation include various seven line ministries. This body is responsible to coordinate for REDD at top level. There is a high chance of conflict between the Ministry of Forestry and Soil Conservation and the Ministry of Environment, which is currently responsible to manage climate change adaptation program, in the implementation of REDD plus. There is a strong opinion from experts that the mitigation and adaptation should go side by side. Therefore, an inclusive mechanism needs to be developed including relevant line ministries and civil society organizations. For this, we can draw lessons from the existing REDD working group. In this context, there is a scope to reactivate Forest Sector Coordination Committee (FSCC) by broadening its scope and membership. At district level, District Forest Coordination Committee (DFCC) can be an alternative for coordination of climate change and REDD initiatives. But, there is a need to strengthen its capacity, make more inclusive, expand its scope and geographic coverage.  

 Broadly speaking, the consultation and outreach plan will be implemented under the leadership of the REDD Forestry and Climate Change Cell (i.e., REDD Cell) of the Ministry of Forests and Soil Conservation (MoFSC). The REDD working group formed at central level is having wider recognition and enhancing commitment from various stakeholders. Such type of working group needs to form at District Level in all districts who specifically oversee the implementation of Consultation and Outreach activities. The DFCC will have strength to coordinate at district level. The subsidiary organizations of the MOFSC, particularly the Department of Forests (DoF) and the District Forest Offices (DFOs) will be vital partners for implementation. These organizations can designate a focal person to look after REDD+ implementation. Their main role will be to provide monitoring and institutional support in the implementation of the plan as co-management. The REDD cell can outsource the implementation process to a consortium comprised of civil society organizations and private sector actors.  Similarly, the private sector—particularly private consultancy firms and private media houses—could collaborate with the consortium for specific tasks like developing extension materials and messages for broadcasting and publication, broadcasting programs, and for publishing and disseminating extension materials. The following represents alternative institutional mechanisms for implementing the consultation and outreach plan. 

· Outsourcing the consultation and outreach activities to civil society organizations and private consultancy firms 

· Implementing the plan through government mechanisms, with leadership from the REDD Cell

Note: from the experience of consultation and outreach plan preparation process, it can be recommended that the consortium of civil society organizations as that has been formed for preparing consultation and outreach plan will work better. 

Specific institutional considerations for implementing the three different components of the PCOP are included below. 

2.7.1 Awareness and outreach

· For conducting workshops, the project implementation team can hire resource persons from government organizations like training centers and district forest offices as per need. 

· Material development for electronic and print media by concerned media persons through close coordination with the plan implementation team.

· Broadcasting and publications by various media houses. 

· Other outreach materials (brochures, flyers, posters, calendars, etc) development can be outsourced to individual consultants or consulting firms. 

· Dissemination of such materials will be carried out through government organizations, civil society networks and post offices. 

· Journal articles will be written by development professionals and researchers and published through existing journals, such as Hamro Ban Sampada and Kalpabrikshya.

2.7.2 Capacity Development

· The capacity development team will be comprised of experts/trainers/facilitators from both government and non-governmental organizations. 

· The project management team can outsource the capacity development activities to government structures—like the training division of the MOFSC, regional training centers, and district forest offices—to deliver training to government officials and administrators. The regional training infrastructure of the government will be used for regional level events.
· For other non-governmental and local community participants the project implementation mechanisms can mobilize community-based organizations to manage the events. 

2.7.3 Consultation

· Activities like the consultation workshops, roundtable meetings, public hearings, and individual consultations can be organized through the project implementation mechanisms. 

· For public notice and feedback collection the project team can work with media house. 
 
 
 

3.  Budget 
The total estimated budget for this plan is US $. 3,285,500.00. A summary estimate is presented in table 1b.2.  It is estimated in US$ at prevailing rate of Rs 73.00. The estimate include regulatory Value Added Tax and management cost for the particular events especially in trainings and workshops.

	
	
	
	
	
	
	

	Table 1b:   Summary of Stakeholder Consultation and Participation Activities and Budget

	Main Activity
	Sub-Activity
	Estimated Cost (in thousands)

	
	
	2010
	2011
	2012
	2013
	Total

	Consultation
	Workshops including reflection ( national, regional and local)
	0
	370
	370
	200
	940

	
	Public Hearing
	0
	250
	300
	163
	713

	
	Round Table Meeting
	0
	7
	7
	0
	14

	
	Expert Consultation
	0
	2
	2
	1.5
	5.5

	Capacity Building
	Curriculum and Training Material Development
	4
	20
	0
	0
	24

	
	Institute of Forestry Support
	3
	7
	7
	0
	17

	
	National Level  Trainer/facilitator ToT
	0
	23.5
	0
	0
	23.5

	
	District Level Lead Trainer/facilitator ToT
	0
	164.5
	0
	0
	164.5

	
	District Level Training
	0
	105
	100
	0
	205

	
	Local Level Training
	0
	174
	100
	0
	274

	
	Orientation to Journalists
	0
	52
	0
	0
	52

	Awareness Raising and Outreach
	FM radio Program
	0
	114
	100
	0
	214

	
	Television Program
	0
	30
	25
	0
	55

	
	Newspaper Articles
	0
	54
	50
	0
	104

	
	Bulletins and Journals
	0
	2
	1
	0
	3

	
	Web Sites
	0.5
	0.5
	0.5
	0.5
	2

	
	Leaflets, Posters and Brochures
	0
	2
	0
	0
	2

	
	Calendar
	0
	19
	18
	0
	37

	Monitoring and evaluation
	 
	1
	2.5
	1
	2.5
	7

	Program Management
	Human Resource
	36
	113
	113
	34
	296

	
	Travel and Accommodation
	6
	30
	30
	3
	69

	
	Equipments
	10
	10
	8
	0
	28

	
	Administrative Overhead
	3
	10
	20
	3
	36

	Total
	63.5
	1562
	1252.5
	407.5
	3285.5

	Government
	$
	$
	$
	$
	$

	FCPF
	$
	$
	$
	$
	$

	UN-REDD Programme (if applicable)
	$
	$
	$
	$
	$

	Other Development Partner 1 (name)
	$
	$
	$
	$
	$

	Other Development Partner 2 (name)
	$
	$
	$
	$
	$

	Other Development Partner 3 (name)
	$
	$
	$
	$
	$


Annex 1b.1 Summary Events Data Sheet
A. Consultations conducted

	Consultations
	
	Date
	No of Events
	Participants
	Major Outcomes

	Consultation workshops
	National Level
	Dec 23, 2009
	1
	· Total number of participants of the workshop was 52.

· Government organizations like Department o Forest, Ministry of Forest and Soil Conservation, 

· INGOs, 

· private sectors including  Brick Kilns, Butwal power Company, Timber Corporation Nepal media, local government association, Civil society organizations including FECOFUN, ACOFUN, HIMAWANTI, DANAR, NEFIN , , Academic institutions i.e. CAFCOL,  women organizations, dalit organizations, indigenous organizations
	· Sensitized on  the issues of climate change,  REDD and REDD+

· Identified stakeholders for REDD process and analyzed their possible roles, relations, opportunities and impacts

· Identified existing effective media and analyzed its effectiveness in REDD process



	
	Regional Level
	Jan 2, 7 and 12, 2010
	3
	Total number of participants of 3 workshop were 116.

GOs like, DFO, DAO, WDO, , NGOs, dalit organizations, indigeneous organizations, media, political parties, forest users, women, FECOFUN, HIMAWANTI, networks, NGOs, academic institutions, private sector/ forest entrepreneurs,
	· Participants are aware causes and consequences of climate change, concept and issues associated with REDD plus 

· Identified stakeholders at district level and analyzed their possible stakes (roles, relation, opportunities and impact) towards REDD process. 

· Identified suitable outreach media for raising awareness  

	
	Community Level
	January, 2010
	12
	CBOs including women groups, youth clubs, political parties, local entrepreneurs, women, forest users, CFUGs, local media, dalits, janajatis, local government representatives, forest dependant people, social leaders, school teachers, students

Total participants attended the workshop were 544.
	· Conceptually clarified the concept of climate change and REDD

· Identified local stakeholders and their stakes on  forest

· Identified possible outreach media at local level  

	Validation Workshops
	Community Level
	Feb 12,13 and 22, 2010
	3
	CBOs including women's groups, local clubs, ethnic groups political parties, local entrepreneurs, women, forest users, CFUGs, local media, dalits, janajatis, local government representatives, forest dependant people, social leaders, school teachers, students

Total participants attended the workshop were 90.
	· Shared the issues raised from various consultation workshops which need wider consultation during readiness process 

· Shared the stakeholders identified and its analysis 

· Presented the consultation and outreach plan and get feedback 



	
	Regional Level
	
	2
	Gos like District forest office, District Agriculture office, women development office, DDC, political parties, media, academic institutions, private sectors.

Total participants-81.
	· Shared the issues raised from various consultation workshops which aware them about issues of climate change and REDD.

· Get suggestions on REDD outreach plan.



	
	National level
	26 Feb, 2010
	1
	Government organizations like- MoFSC, MoEnv., MoA, research institutions like- Forest Action, CAFCOL, ICIMOD, Network organizations- FECOFUN, HIMAWANTI, civil societies including dalit organization, janajati organization, women organization, private sectors-BPCL, TCN, 
	Suggestions and feedback to the REDD outreach plan.

	Expert Consultation
	
	February, 2010
	
	Policy makers, technical experts, technical institutions, Gos, INGOs
	· Got idea on type of message to be delivered at different level 

· Understanding on overall situation of awareness and capacity among stakeholders 

· Overview of existing outreach and capacity development mechanisms 

· Got input on consultation and outreach strategy 

· Input on consultation and outreach activities to be included in the plan 

· Got feedback on the draft plan 

· media

	Resource Center assessment
	Government level 

Community level
	By 15 Feb, 2010
	2
	Government resource center and community resource center
	· Better understanding about need for technical and financial support for both government and community managed resources centers 

· Identified the need of reading and other materials 

· Understood the areas of improvements for better access of the resources to public 
· 

	Meetings for the programme
	Team meetings

Consortium meeting
	
	
	REDD outreach plan preparation team, thematic teams, cluster teams, meeting with REDD cell, Consortium meeting
	Gave clear vision to conduct programmes

Feedback and suggestion guided the programme in right track.


B. Outreach Activities:

	Activities
	Major Outputs
	Remarks

	Matirials Development

	Poster
	A poster was developed visualizing the relations of forests and climate change to aware how deforestation and forest degradation contributes for climate change and how it can be mitigated.  It was used in each district and community level workshops not only to test the poster itself but also became useful tool to explain the concept of REDD plus. Feedback from the participants was useful to improve it which can be sued in future. 
	

	Brochure
	Z brochure was developed  targeting the middle level people. The content of the brochure was about concept of  REDD  ant its relevance to Nepal. . It was also tested at different levels from where very good feedbacks were received to improve it further. 
	

	leaflet
	A leaflet was developed targeting community level people.  It has also covered the issues of climate change and its interrelations forest to explain the concept of REDD plus. It was also tested in various consultation events held at different levels. 
	

	Publication and Dissemination

	Radio programme
	3 Radio programmes were developed and broadcasted from 1 national FM/Radio and a local FM/Radio. e. These programmes covered the  issues of climate change and REDD. It had helped to make the people aware on concept of carbon trade and REDD plus. The assessment of the program had showed that it was effective to deliver the message among diverse audience. 
	

	Newspaper articles
	Various articles on the issues of  climate change, forest and REDD were written by the team members and published in national and local newspapers in various dates. The principal aim of such articles was to raise awareness among wider level of audience about how emissions of carbon can be cut off by reducing deforestation and forest degradation and improving the conditions of the forests. 
	

	Documentary on REDD
	A documentary was developed covering almost the same subject matters as in Radio program and articles. It was targeted to professionals working in the field of forestry to enrich their understanding how the REDD mechanisms works and what benefits can Nepal obtain out of it. 
	

	Mainstreameaming workshop

	
	All 7 members of consortium  had organized mainstreaming workshop in either within own organization or in their working areas to mainstream the concept of REDD among staff, board members and beneficiaries. It is hoped that such workshops have helped to  enhance the understanding of REDD plus and associated issues. It will encourage the involved civil society organizations to voice their concerns in related forums. 
	


	Annex 1b.2 
Summary of Consultation and Participation  Plan
	
	

	
	
	
	
	

	S.N.
	Activities
	Sub Activities 
	Quantity
	Remarks

	A. 
	CONSULTATION

	A1
	Consultation Workshops
	National workshops of policy makers 
	2
	 

	
	
	National workshop for multiple stakeholders 
	5
	 Issue based workshops

	
	
	District level workshops of different interest groups and stakeholders 
	300
	Mixed group,  IPs, Women and Dalits 

	
	
	Community level workshops
	1125
	Workshop in clusters or at  Range Post wise

	A2
	Validation Workshops
	National level validation workshop
	5
	 

	
	
	District level validation workshops
	300
	 Mixed group,  IPs, Women and Dalits 

	
	
	Community level validation workshops
	600
	Workshop in clusters or at  Range Post wise 

	A3
	Public hearing
	 District and community level hearings to let people to voice their concerns
	240
	Covering geographical/ecological, ethnic, accessibility, level of education, forest types, forest management regimes

	A4
	Public notice and feedback collection
	Public notice from newspapers 
	750
	Public notice seeking suggestions will be published in newspaper 

	
	
	Radio announcement 
	85
	 From various Radio/FM stations

	
	
	Feedback collection 
	 
	 By Range Post and DFO

	A5
	Roundtable meeting
	Round-table meeting of policy makers 
	10
	Major focus on policy issues 

	
	
	Rouund-table meeting of experts 
	10
	On technical issues like reference scenario, implementation framework, strategic options and MRV

	A6
	Individual consultation
	Experts
	25
	(5 x 45 themes)

	A7 
	Review of Draft documents by experts 
	Experts
	20
	(5 x 5 themes)

	A8
	Monitoring and Evaluation
	 
	1
	Monitoring, review evaluation and feedback

	B.
	CAPACITY BUILDING

	B1
	Capacity development trainings 
	Development of Training of Trainers curricula and training materials 
	8
	Curricula and training materials for TOT and other trainings at different level, 1 school student orientation manual 

	
	
	Selection and orientation to training expert team 
	1
	 Select experts to train lead trainer/facilitators

	
	
	Training of Trainers 
	26
	2 Master ToT, 14 general ToT and 10 thematic ToT

	
	
	Trainings for district level stakeholders  
	150
	 Two trainings in each district for various- district level stakeholders representative  

	
	
	Training for local community leaders 
	400
	The trained local leaders (CBOs, forest user groups and school teachers) will be encouraged to conduct orientation progarm for respective communities 

	
	
	Orientation workshops for journalists 
	75
	One  per district 

	B2
	Design of workshops
	 Design session plans and develop materials for  workshop to be conducted at different levels
	5
	

	B3
	Capacity development of academic institutions 
	Orientation workshop for faculties 
	1
	Faculties of IOF and CAFCOL

	
	
	Orientation training to key faculty members 
	1
	Key faculties of IOF and CAFCOL 

	
	
	Research grant for students 
	10
	Grant for IOF M.Sc. and B.Sc. students 

	
	
	Support for curriculum revision 
	1
	Technical and financial assistance for revising B.Sc. curriculum to incorporate PES and Climate change 

	B4
	Monitoring and Evaluation
	 
	 
	Monitoring, review evaluation and feedback

	C.
	AWARENESS AND OUTREACH

	C1
	FM Radio programs
	 Target to all
	25
	25 episode radio program of 15-20 minutes will be produced in 10 different regional languages and broadcasted via 125 different radio stations representing different geographical regions. The program will consist of radio drama, expert interviews and so on. 

	C2
	Documentary film 
	Documentary film development and broadcasting in TV
	2
	A one hour drama and  film which will be dobbed into two regional languages and broadcasted through 3 TV stations. 1 documentary to be used for awareness activities during workshops and campains 

	
	
	DVD production and distribution 
	500
	 

	
	
	Broadcasting in TV channel network 
	150
	 Local network supplier

	C3
	Talk program in TV
	 Talk program with experts
	4
	 

	C4
	Newspaper articles
	 Articles in various issues
	700
	Writing up grant for conceptual and issue based articles for national and local newspapers  

	C5
	Journal articles 
	 Target to readers
	2
	Support for publishing special issues of 2 Nepali journals like Kalpavrikshya and Hamro Ban Sampada  

	C6
	Website hosting and update 
	 Targeting to national and international communities
	3
	 Government and Non Government

	C7
	Leaflets
	 Target to simple readers
	2
	400000 copies of 2 types of leaflets 

	C8
	Posters
	 General people
	3
	450,000 copies of 3 types of posters  

	C9
	Brochures
	 Readers
	6
	300,000 copies of 6 types of brochures 

	C10
	Calendars
	 All
	2
	Calendar containing message on REDD for two years. 50000 copies per year.  

	C11
	Monitoring and Evaluation
	 
	2
	 


	Annex 1b.3

Time line for Consultation and Participation Plan

	S.N.
	Activities
	2010
	2011
	2012
	2013

	
	
	2nd half 
	1st half 
	2nd half 
	1st half 
	2nd half 
	1st half 

	A. CONSULTATION
	 
	 
	 
	 
	 
	 

	1
	Consultation Workshops
	 
	 
	 
	 
	 
	 

	2
	Validation Workshops
	 
	 
	 
	 
	 
	 

	1
	Public hearing
	 
	 
	 
	 
	 
	 

	2
	Roundtable meeting
	 
	 
	 
	 
	 
	 

	3
	Individual consultation
	 
	 
	 
	 
	 
	 

	4
	Review of Draft documents
	 
	 
	 
	 
	 
	 

	B. Capacity Building
	 
	 
	 
	 
	 
	 

	1
	Development of Training of Trainer Curricula
	 
	 
	 
	 
	 
	 

	2
	Workshops Design
	 
	 
	 
	 
	 
	 

	3
	Establish and Orient Training Expert Team
	 
	 
	 
	 
	 
	 

	4
	Conduct Training of Trainers
	 
	 
	 
	 
	 
	 

	5
	General Training
	 
	 
	 
	 
	 
	 

	6
	Forestry Academic Institutions Support
	 
	 
	 
	 
	 
	 

	C. Awareness  Activities
	 
	 
	 
	 
	 
	 

	1
	FM Radio programs
	 
	 
	 
	 
	 
	 

	2
	Television programs
	 
	 
	 
	 
	 
	 

	
	Talk program from Television
	 
	 
	 
	 
	 
	 

	3
	Newspaper articles
	 
	 
	 
	 
	 
	 

	4
	Bulletins & Journals
	 
	 
	 
	 
	 
	 

	5
	Website update and hosting cost
	 
	 
	 
	 
	 
	 

	6
	Leaflets
	 
	 
	 
	 
	 
	 

	7
	Posters
	 
	 
	 
	 
	 
	 

	8
	Brochures
	 
	 
	 
	 
	 
	 

	9
	Calendars
	 
	 
	 
	 
	 
	 

	D. Program Review ( Mid Term and Final)
	 
	 
	 
	 
	 
	 

	Annex 1b.4 

Stakeholders to be consulted for various components of REDD-PP
Areas

Major Issues

Stakeholders

National

District/Regional

Local

Development and Implementation national REDD Strategy 
Strategy to address drivers of deforestation and forest degradation,

Policy and program review and formation,

Issues of various interest groups like IPs, Dalits, Forest Users Groups, Forest Dependent People

Ministries ( MoFSC, Land Management, Agriculture, Energy, Environment, Finance, Local development); Civil society organisations, experts, policy makers, political parties,

Commissions, Private sector 

Officials of the line ministries, political parties, DDC, civil society organisations particularly right based organisation like FECOFUN, ACOFUN
VDC, Forest Dependent Communities including IPs, Women, Dalits, and  Forest Users Groups 

Development of Implementation Framework

Scale of implementation, carbon ownership and  registry, implementation mechanism and benefit sharing

Ministries ( MoFSC, Finance, Environment), Civil society- especially Federations of Forest Users Groups and Communities and related NGOs, Experts,

Officials of line ministries of previous  column, civil society organisations particularly right based organisation like FECOFUN, ACOFUN
Forest Dependent Communities including IPs, Women, Dalits and Forest Users Groups

Development of Reference Scenario

Historical data and baseline scenario
MoFSC-Department of Research and Survey and Forest, Ministry of Physical Planning-Department of Land Survey, Experts, Civil Society Organisations, INGOs and Forestry related Development Projects
Not Relevant
Not Relevant
Social and Environmental Impact Assessment
Impacts of REDD on various environmental aspects like biodiversity, watershed functions, aesthetic beauty

Social Impacts like Resource Use, Cultural Value and Practices
Ministries ( MoFSC, Environment, Women, Energy), Land Commission

Private sector like-Hydropower Companies,
Civil Society like Federations of various interest groups such as IPs, Dalits, Women, Forest User Groups, other civil society organisations and political parties
Office of the line ministries, civil society like federations of various interest groups such as IPs, Dalits, women, Forest User Groups, other civil society organisations and political parties
Local communities including IPs, Women, Dalits and Forest Users Groups and forest dependent people
Monitoring Reporting and Verification

Systems of monitoring, reporting and verification of carbon  and other benefits
Departments under MoFSC, Ministry of Environment, forest related INGOs and development projects, academic and research institutions, experts and related civil society organizations
District Forest Offices, User’s Federations, DFCCs, District Soil Conservation Office, office of protected areas
Not Relevant


	
	
	
	
	
	


National consultation workshop 





Orientation training for team members 





Development and dissemination of outreach materials 





Expert Consultation k/fkz{





Expert Consultation k/fkz{





Expert Consultation k/fkz{





Expert Consultation k/fkz{





Regional Consultation workshop (Biratnagar) If]qLo k/fd;{ uf]i7L-lj/f6gu/_





Regional Consultation workshop (Pokhara) If]qLo k/fd;{ uf]i7L-lj/f6gu/_





Expert Consultation k/fkz{





Expert Consultation k/fkz{





Reflection of team members 7L 








Writ-up of outcomes and draft plan 








Regional validation/sharing workshop (Biratnagar) 





Review of draft plan by experts 





National sharing /validation workshop /fli6o of]hgf ;]ol/ª uf]i7L 





Submission of final plan 





Regional validation/sharing workshop (Surkhet) 





Regional Consultation workshop (Surkhet ) If]qLo k/fd;{ uf]i7L-lj/f6gu/_





Expert Consultation k/fkz{





Expert Consultation k/fkz{
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